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Institute of Missionary 
Discipleship 

INTRODUCTION 
The Institute of Missionary 

o ff e r s t h e D i s c i p l e s h i p 
opportunity for Catholics to grow 
in their love and relationship with 
Jesus. IMD offers trainings in 
ministry, spirituality, and theology. 

CERTIFICATIONS Part ic ipants grow in fa i th, 
relationship, and knowledge. All 
Catholics are encouraged to join 

T h r o u g h t h e I n s t i t u t e o f 
the 
for 
of 

Missionary Discipleship 
and learn how they can 
missionary  disciples. 

grow as faithful 
ministry 

can be certified 
within the Diocese 

Kalamazoo. These  certifications 
include: Lay Ecclesial Ministry, LOGO 

The logo is Catechist, Finance and Parish made up of 
C o u n c i l s , A c c o m p a n i m e n t the letters IMD. The I is 

in red and is in a font 
that simulates the cross 
the  M  is  in  blue,  first 

Minist r ies, Group Leaders, 
Liturgical Ministries, and more. 
The Institute will continue to 

r e p r e s e n t i n g M a r y develop and offer more  
certifications as time goes on.  It 
is the desire of the Bishop that all 
staff, school and parish leaders 
be certified to ensure the 
continued growth and life-long 
education required to be a 
disciple of Jesus Christ. 

J e s u s ’ m o t h e r w h o 
stood at the foot of the 

cross and suffered in a unique way 
with Jesus, second representing the 
water from Jesus’ side that gave 
birth to the Church. The D 
represents all the disciples standing 
at the foot of the Cross, just as 
John the beloved disciple had. We 
know we must learn at the foot of 
the Cross to really be disciples. 
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Overview of Courses 
SEMINARS 
Seminars will be hosted virtually 
to encourage a more practical 
and pastoral approach to  
ministry.  These can be helpful for 
anyone who works or volunteers 
in the Church.  They are typically 
1.5-2 hours in length.  Each of the 
certification tracks has different 
seminars that are required for that 
particular track.  

DAY TRAININGS 
These trainings will be held 
Throughout the Diocese of 
Kalamazoo.  Each training is 6-
8 hours long and will allow for 
intellectual, spiritual and 
communal growth.  Most 
certifications will require at 
least one if not more of these 
day trainings.  Some will have a 
more spiritual and human 
development of the participant.    

 l 

 
 PARTNERSHIPS 

The Diocese of Kalamazoo is 
p a r t n e r i n g w i t h o t h e r 
organizations to assist in bringing 
strong theological content to 
participants in the IMD. Through 
our partnerships participants can 
take tracks in theological studies 
to complete the theological 
aspect 
Through 

of their certifications. 
Franciscan University 

and their Catechetical Institute 
online courses are offered to 
allow participants to complete 
courses in their homes and on 
their timelines. The online tracks 
with the seminars and day 
trainings complete certification. 
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Day Trainings: 
Introduction to Missionary 
Discipleship 

This day will challenge all to embrace their 
relationship with Jesus, to study at the foot of the 
cross, and to accept the missionary call Jesus gives 
to all of his disciples. Participants will engage with 
their own story of faith, grow more comfortable in 
sharing this story, anticipate the needs of others, 
discover the missionary call of Jesus, experience 
praying with others and realize how to incorporate 
faith into their daily lives. 
Participants in this day training participate in guided 
discussions, learn through large group presentation, 
experience varied forms of prayer, and take home 
exercises to work on. 
This session is essential for all who want to grow in 
their faith and share that faith through others. It is 
recommended for all tracks but required for Lay 
Ecclesial Ministry (LEM), Accompaniment Ministry, 
Council, Liturgical, and Group Leader tracks. 
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Day Trainings: 
Art of Accompaniment 

Join Burning Hearts Disciples as they walk 
participants through one of the most common 
phrases used by Pope Francis. Participants listen to 
the experience of Kristen Bird as she breaks open the 
phrase “art of accompaniment”. What does it mean 
to truly meet someone where they are? How do you 
help them to see where they are with God? How can 
you invite relationship with Jesus as part of their 
lives? How can you walk along side them as they 
journey toward God? These questions are explored 
and discussed as part of this training. 
Participants in this training will participate in guided 
exercises, learn in large group discussions, share 
faith with others, participate in small groups, and 
experience the sharing of faith. 
This session will assist all the faithful in sharing their 
love of God with others. It is required for LEM, and 
Accompaniment Ministry tracks. 
For more information on Burning hearts disciples: 
www.burningheartsdisciples.org 
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Day Training: 
Called and Gifted 

The St. Catherine of Siena Institute created this 
training to assist the faithful in understanding the gifts 
God has prepared for them, how to use those gifts, 
and realizing those gifts are meant to further the 
kingdom of God. Over 100,000 lay, ordained, and 
religious have participated in Called and Gifted, 
learned how to discern their gifts and used them in 
the building of the Church. 
Participants learn through large group presentations 
about charisms, what they are, and how to use them. 
They participate in taking a gift inventory in order to 
discern their gifts. After the sessions participants 
utilize their charisms as part of the discernment 
process. 
process 

Participants may attend an interview 
for additional cost to assist in the 

discernment process. 
This session assists all the faithful who want to see 
God’s work in their lives, and strengthen the use of 
their own gifts. It is required for LEM, and 
Accompaniment Ministry. 
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Day Training: 
Discernment of Spirits 

Elizabeth Gengle will guide participants through 
Ignatius of Loyola’s discernment of spirits. This 
process created by St. Ignatius assists the faithful in 
seeing God’s work in their own lives, understanding 
the depth of prayer, and establishing a way of life that 
brings us closer to God and further away from the evil 
one. This session assists those attending to see 
God’s work in others and assist them in discerning 
God’s work and direction in their lives. 
Participants learn through large group discussions, 
take time in prayer experiences, share in small 
groups, and participate in the active work of seeking 
God’s will in their lives. 
This session is for all who want to grow in a deeper 
relationship with God and help others to do that. It is 

and required for LEM, Accompaniment Ministry, 
Group Leaders tracks. 
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Seminars 
INTERCULTURAL MINISTRY RECRUITMENT AND 

RETAINMENT Participants learn how to 
see the good 

To 
in other One of the most difficult 

cultures. 
ministry 
reaches 
closes in. 

approach tasks in ministry 
up our volunteer 

is to build 
base, and 
volunteers 

in 
out 

a way that 
instead of to keep those 

Seeing how God engaged and enriched. This 
session give practical skills 
on developing a culture that 

works through different 
cultures, how we can benefit 
from learning about other strengthens volunteers, 
c u l t u r e s, a n d h o w t o assists them in finding their 

niche, encourages their minister 
lenses. 

through separate 
growth, and retains them. 

COLLABORATION 
In ministry decisions need to 

CONFLICT RESOLUTION 
F r o m c o w o r k e r s, t o 

be made. This is often volunteers, to parishioners 
difficult as everyone brings conflict will arise. Learning 
t h e i r o w n v o i c e a n d what to do when that 
experience to the table. In happens is key to building 
this 
grow 
with 
own 

session participants up our ministries and the 
This in the skill of working kingdom of God. 

others, sharing their seminar aids us as people of 
skills and stories, and God in resolving those 

h o w t o c o m e t o a conflicts in a Christ centered 
way. conclusion as a team. 
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Seminars 
RISK MANAGEMENT AND 
SAFE ENVIRONMENT 

LISTENING AND 
COMMUNICATING 
 Knowing the rules is one 

why thing, understanding 
we have them is another. 

There is an art to listening.  
We often hear but do not 
listen.  When we listen we 
hear the heart of the other.  
Listening is the first step in 
true communication.  
Participants learn practical 
skills in communicating with 
others.  This helps in both 
ministry and the general 
sharing of the Gospel.  

D u r i n g t h i s s e s s i o n 
participants learn how to 
see the environment around 
them and look for ways to    
minister while being safe  
a n d r e d u c i n g r i s k . 
Understanding the why, will 
assist all with the what, and 
the how. 

    
 

IDENTIFYING GIFTS IN OTHERS GOAL SETTING AND MISSION 
PLANNING 
We can maintain where we 
are or we can move forward 

What 
look 
This 
how 
with 

do you see when you 
at another person? 
session teaches you 
to look at all people toward a goal. This session 
new eyes, with 

Learn 
faith 
how 
your 

g i v e s p a r t i c i p a n t s a n 
and with hope. opportunity 

how to seek 
focused on 
s t r a t e g i c 
p l a n n i n g 

to understand 
to evaluate those in mission and be 
care and help them to live goals. From 
u p t o t h e i r p o t e n t i a l . p l a n n i n g t o 
Identifying gifts in others a o n e n i g h t 
helps them to succeed and 
our programs to flourish. 

program this session will 
give concrete advice. 
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Catechetical Institute 

The Institute of Missionary Discipleship has 
partnered with Franciscan University and their 
Catechetic Institute. This allows 
courses to be taken online in the 

theological 
comfort of 
Franciscan your home. IMD has worked with 

University to identify tracks on their system that 
will fulfill the theological needs of a participant 
in one of our certification programs. 

If someone is participating in a certification 
program they will take the required day trainings 
and seminars. During that time, they can go at 
their own pace through the online track that 
corresponds with their certification. They will 
be assigned a mentor to walk with them through 
this process. 

P a r t i c i p a n t s c a n s i g n u p a t 
www.franciscanathome.com/diokzoo 
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Coming Soon! 

The Institute of Missionary Discipleship is currently in the 
process of partnering with the Catholic Biblical School of 
Michigan. CBSM is already in our Diocese and has been 
hosting a class at St. Monica. This partnership will bring 
a wealth of biblical knowledge to southwest Michigan 
and to our programs. With trained teachers giving in 
depth instruction on the scriptures. These classes will 
enhance the certification tracks we already have and will 
allow us to have an intense Biblical Studies track. This 
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PRAYER AND SPIRITUALITY  
Anyone participating in the Institute of Missionary 
Discipleship is encouraged to have a strong spiritual life. 
As a participant progresses through the courses their 
prayer life and devotion to Our Lord ought to increase. 
Opportunities will be provided by the Diocese of 
Kalamazoo for spiritual retreats and exercises. These will 
be able to be found on the website for the Institute at 
www.IMDisciple.com. All are encouraged to gather 
together in small discipleship groups to discuss what they 
are learning and to grow together spiritually. 

 

http://www.imdisciple.com/


Certifications Overview 

Bishop Paul Bradley has authorized 
certifications for ministry to be 
received through the Institute of 
Missionary Discipleship. These 
certifications will allow those in 
leadership in our parishes to know 
that you have been trained with some 
level of expertise in the given field. 
This is not the same as receiving a 
degree and does not guarantee any 
volunteer or paid positions at a parish. 
These certifications are to strengthen 
the ability of anyone volunteering or 
working within the Church. The 
following pages will assist in choosing 
which certification is best. 

Certifications will help all of our 
parishes to be strengthened in the 
ministry they do. Some positions 
require certification or to be working 
toward certification. If you volunteer at 
your parish or work at your parish, talk 
to your pastor about if certification is 
right for you. 

Even if you do not wish to be certified 
the trainings offered are beneficial to 
attend. 
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Certifications: LEM 

LEM: Lay Ecclesial Ministry 

This certification is for anyone who is 
working in a Church, wants to work in 
a Church, or be a key volunteer in a 
church. It is the most extensive of our 
certifications. 

Th i s cer t i fi ca t i on wi l l a l l ow a 
participant to focus on a key area of 
study within church ministry. It will 
g i v e t h e t o o l s t o s t r e n g t h e n 
part icipants own faith journey, 
strengthen their bond to Christ and 
the Church, and enl iven the i r 
discipleship. The certification will also 
give practical tools for ministry and 
theological insight for their areas of 
responsibility. 

To be certified in Lay Ecclesial Ministry or as a Parish Staff you 
must attend and participate in each of the Day Trainings listed, 
in each of the Seminars listed and also register for and 
complete the appropriate track on the Catechetical Institute with 
a mentor. Before you receive certification you must have a letter 
of recommendation from your pastor, complete an interview 
with Diocesan staff, and complete a ministry project. Also 
required is a retreat each year and spiritual direction. 
this certification will take three years. 

Typically 
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Certifications: LEM 

(The Catechetical Institute may have 
different names for these tracks.)  Courses: 

DRE Track: This track is for 
anyone who oversees a parish 
religious education program. 

Day Trainings: 
Introduction to Missionary 
Discipleship 
Art of Accompaniment 
Called and Gifted 
Discernment of Spirits 

• 

• 
• 
• 

RCIA Track: For anyone on a 
team that works in bringing 
people into the Catholic faith. Seminars: 

Intercultural Ministry 
Collaboration 
Recruitment and Retainment 
Conflict Resolution 
Risk Management and Safe 
Environment 
Listening and 
Communication 
Identifying Gifts in Others 
Goal Setting and Mission 
Planning 

• 
• 
• 
• 
• 

Youth Ministry ( YM): For 
anyone who is in charge of 
youth ministry program or is a 
key volunteer for it.  

 

Pastoral Care: Anyone who 
provides pastoral care, visiting 
the sick, etc. can be certified in 
this track. 

• 

• 
• 

Business/Finance: A 
staff working in the 
office. 

track for 
business Catechetical Institute: 

Corresponding online course 
work for the correct track 
Ministry Project: 
Must complete a ministry 
specific project approved by 
your pastor and the diocese 
Spiritual Development: 
Yearly Retreat 
Spiritual Direction 

Music: For those who lead 
music at a Church. 

Adult Formation:                                     Anyone 
working in the field of adult 
education. 

Office: For anyone working in a 
parish office. 
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Certifications: 
Accompaniment Ministry 

Accompaniment Ministry 

This certification is for a new ministry within the diocese. This 
Accompaniment ministry will train people to walk along side 
others. This ministry can assist with marriage preparation, jail 
ministry, persons with disabilities, 
ministry, migrant ministry, marriage 
The areas of ministry are countless. 

abuse situations, divorce 
ministry, and many more. 
Soon there will be ministry 

specific trainings for individualized ministry. The core 
It is certification will give the skills for doing this ministry. 

designed to be done as a one to one ministry but also may be 
done as a group as situations dictate. Each parish may have 
selected certain ministries they support and parish members 
volunteer or participate with the ministries. Accompaniment 
ministry assists the volunteers walking with those who are 
struggling in their lives or their faith, and helps to move people 
closer to Jesus and His Church. 

To be certified in Accompaniment Ministry you must attend and 
participate in each of the Day Trainings listed, each of the 
Seminars listed and also register for and complete the 
appropriate track on the Catechetical Institute with a mentor, as 
well as the appropriate ministry specific course. Before 
certification you must meet with your pastor and have their 
approval for the ministry you wish to be involved in. Other 
requirements include a retreat each year and to receive spiritual 
direction. Typically this certification will take two years. 
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Certifications: 
Accompaniment Ministry 

Courses: 

Day Trainings: 
Introduction to Missionary Discipleship 
Art of Accompaniment 
Called and Gifted 
Discernment of Spirits 

• 
• 
• 
• 

Seminars: 
Conflict Resolution 
Risk Management and Safe Environment 
Listening and Communication  
Identifying Gifts in Others 

• 
• 
• 
• 

Catechetical Institute: 
Accompaniment Track on the Catechetical Institute 

Ministry Specific Training: 
Must complete a ministry specific training for the area you desire to 
minister  

Spiritual Development: 
Yearly Retreat 
Spiritual Direction 
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Certifications: 
Parish/Finance Council 
Any council members or those who would like to be a council 
member whether it is with finance or parish, would participate in 
this certification. Must be approved by pastor. 

Courses: 

Day Trainings: 
Introduction to Missionary Discipleship • 

Seminars: 
Collaboration 
Goal Setting and Mission Planning 

• 
• 

Catechetical Institute: 
Appropriate Council Track 

Ministry Specific Training: 
Diocesan Training on Parish or Finance Council 

Spiritual Development: 
Recommended Yearly Retreat 

Page 17 

 



Certifications: 
Liturgical Ministries 
Lectors, Extraordinary Ministers of Holy Communion, 
Sacristans, Music Ministers and others who serve through the 
liturgy are called to this certification track. It also provides a 
good place to start if you have an interest in the Liturgy and 
where to start. 

Courses: 

Day Trainings: 
Introduction to Missionary Discipleship 

Seminars: 
None required 

Catechetical Institute: 
Liturgical Ministry Track 

Ministry Specific Training: 
Diocesan Training on Specific Liturgical Ministry 

Spiritual Development: 
Recommended Yearly Retreat 
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Certifications: 
Community/Organization Group 
Leaders 
This certification is for those who are in a leadership position 

Catholic running a small group, a Catholic organization, 
community. 

or a 

Courses: 

Day Trainings: 
Introduction to Missionary Discipleship 
Discernment of Spirits 

• 
• 

Seminars: 
Risk Management and Safe Environment 
Collaboration 
Recruitment and Retainment 
Identifying Gifts in Others 

• 
• 
• 
• 

Catechetical Institute: 
Group Leader Track 

Ministry Specific Training: 
Any Training Specific to Organization 

Spiritual Development: 
Recommended Yearly Retreat 

Page 19 

 



Certifications: 
Catechist 
This certification is for all those who volunteer in the parish 
religious education programs. They should speak with their 
Director of Religious Education. Each DRE will work with you 
or assign someone to mentor you through the online catechist 
track. 

Courses: 

Day Trainings: 
Introduction to Missionary Discipleship (recommended) • 

Seminars: 
None  

Catechetical Institute: 
Catechist Track 

Ministry Specific Training: 
Any Training Offered at Your Parish 

Spiritual Development: 
Recommended Yearly Retreat 
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Registration 

Registration may take place at:  www.IMDisciple.com 
You may also email any questions to: staff@IMDisciple.com 
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